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Speakers

Vicky Schollar - Parther & Head of Department

Vicky has a wealth of experience supporting organisations across a range of sectors, advising
them on all aspects of employment law.

Vicky is often a sounding board to her clients, providing advice on more complex issues
arising from everyday HR matters such as disciplinaries, grievances, sickness absence
management, TUPE, redundancy and settlement discussions.

She also advises and negotiates on senior level exits and represents clients in Employment
Tribunal proceedings. On the non-contentious side, Vicky assists clients in ensuring their
contracts, service agreements and policies are up to date and commercially sound.

DA v.schollar@gardner-leader.co.uk @ 01635508192 | 07467 941553

Michelle Morgan - Partner

With over 20 years of specialist experience, Michelle is recognised as a trusted adviser to HR
leaders, senior executives and Boards in the UK and internationally.

Her career spans leading roles at large national and international law firms, including latterly,
time at a US-headquartered global law firm, before returning to Gardner Leader in December
2025 to take up her current position as Partner.

Michelle has a particular strength in guiding clients through complex, people-related aspects
of corporate transactions and TUPE, as well as senior level appointments and exits, change

management and drafting and negotiating employment contracts, service agreements,
consultancy agreements and settlement agreements.

DX m.morgan@gardner-leader.co.uk @@ 01635 293646 | 07570 683658



Some comments so far...

“We are turning the tide — with the biggest A game changer that can’t come soon
upgrade to workers’ rights in a generation, enough.

boosting living standards and bringing with

it an upgrade to our growth prospects and

the reforms our economy so desperately
needs.”

“Lack of clarity on funding
and implementation.”

“"Risks a thicket of regulation and acts as a
brake on growth and hiring.”




Employment Rights Act — where are we now?

18 December « Act received Royal Assent
2025 « Removal of minimum service levels for strikes

« Automatically unfair to dismiss an employee for participating in lawful industrial action
« Ballot threshold and notification papers simplified

» Picket supervisors no longer required

« Shorter notice period for informing employers of industrial action

« Industrial action mandates doubled

18 February
2026

6 April 2026 « Right to SSP from day one of absence and removal of lower earnings limit
« Sexual harassment becomes a separate protected disclosure
* Protective award doubled to 180 days’ pay
« Paternity and parental leave rights from day one
« Changes to percentage requirements for trade union recognition
« Obligation to retain certain working time records

7 April 2026 Fair Work Agency established



Discussion

l v What change
Employment

under the

Rights Act
concerns you
most and why?
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Employment Rights Act — upcoming changes 2026

Liability for third party harassment
Extended tribunal limits

Aug 2026 « Introduction of electronic balloting for union ballots

« Trade union access to workplace rights

« Duty to inform workers of their right to join a trade union
Oct 2026 « “All” reasonable steps to prevent sexual harassment



 Unfair dismissal at 6 months’ service
Compensation cap removed
« Fire and rehire ban

Jan 2027

Collective redundancy consultation threshold

Flexible working requests

Guaranteed hours and shift scheduling

NDAs

Bereavement leave

Sexual harassment regulations

Enhanced protection for maternity returners

Mandatory gender pay gap and menopause action plans

2027 (TBC)



Key takeaways

* Review and update existing contracts, policies and processes

* Strengthen HR, payroll and record-keeping systems

* Equip managers to handle change consistently and proactively

* Review workforce planning; consider any large scale restructures/redundancies
* Plan ahead

* Strengthen speak-up and harassment prevention

* Keep informed of future changes
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